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1. OVERVIEW

This Institutional Business Plan projects that AACC will...
A Have an Operating Budget per year of around $2.2M

A Require 17 FTEs to operate, supported by volunteers

A Be visited by around 60,000 people per year

A Be able to generate a third of its revenue through earned revenue sources.
The remaining 66% will need to be covered by external sources, including
contributions, donations and sponsors

Note: All projections in this study are for an assumed facility of 40,000 sqf.
Changes to the size of the facility will result in changes to all other parameters.
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2. KEY OPERATING
ASSUMPTIONS



DRAFT MISSION STATEMENT

Our mission is to celebrate, cultivate, and
advance the enrichment of the heritage and
culture of the Black/African American
community in Long Beach and beyond.
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A More than a “museum”— a “cultural center” with a variety of programs and
offerings

A “Mission driven” institution but an emphasis on financial sustainability and
some revenue generating efforts. Lean HR structure and support from
volunteers.

A The exhibits and programs should focus on the African experience in Africa,
America and in Long Beach. They should also honor African Americans who
have made contributions to the arts, sciences and society. Exhibits should also
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